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FY2021 Budget Development - Major Milestones July 28, 2020
. Budget Process . January 28, 2020 - Budget Timeline / Primer Presentation (Work Session) Original Budget Presentation &

Review Phase

. February 25, 2020 — Initial Allotments Presentation (Work Session)

pulv-seet) . March 24, 2020 —Revenue Projections Presentation, COVID-19 Update (Work Session) Ad o ptio n Of M i I Iage Rate
‘ Budget . April 28, 2020 — Budget Timeline / Process Update (Work Session) .
Framevork @ ey 12, 2020 Bucget Updste (soard ieting Recommendation and FY2021 Budget
(Oct- Dec) . May 26, 2020 — Budget Update (Work Session)

. June 2020 —Receive Consolidation and Evaluation of Digest from Tax Commissioner
. June 9, 2020 —Budget Update and July 2020 Spending Resolution (with Current Tax Digest and Five Year History Advertisement) (Board Meeting)
. June 23, 2020 - Tentative Budget Presentation, Last Meeting Before Millage Rate Timeline (Work Session)

lJuly 14, 2020 — Budget Update (Board Meeting)

July 28, 2020 - Original Budget Presentation and Legal Adoption of FY2020 Budget or August 2020 di lution (Work Session)

Deadline for Budget Adopticn or Spending Resolution — June 30, 2020 July 28, 2020 — Adoption of Millage Rate Recommendation

° Indicates BOE Action is Required

FY2021 Budget

~August 2020 —Millage Rate Certification, BOC Adopts

July 14, 2020 —Publish Budget Overview Flyer Millage Rate Resolution and DOR Collection Order

May 26, 2020 — 2nd Public Meeting on Proposed Budget (Regular Meeting) July 28, 2020 — 3rd Public Hearing (8:00am) (Work Session)

May 12, 2020 — 1st Public Meeting on Proposed Budget (Regular Meeting)

July 14, 2020* — 15t (8:00am) and 2nd (6:00pm) Public Hearings (Called Meeting)
April 30 - May 6, 2020 — Advertise two Public Meetings on Proposed Budget July 16 - July 22, 2020% — Advertise 3rd Public Hearings (1 week)

July 2 - July 8, 2020* — Advertise 1st and 2nd Public Hearings (1 week)

FY2021 Quarterly Financial Updates on Budget Performance June 29, 2020* - Issue Millage Rate Press Release
o N ber 10, 2020 — ber 2020 Quarterly Update June 11- June 24, 2020 — Advertise Five Year History (July 28)
O February 9, 2021 — December 2020 Quarterly Update May 21 - June 3, 2020 — Advertise Five Year History (July 14)

o May 18, 2021 —March 2021 Quarterly Update * If Millage Rate Exceeds Roliback Rate

o August 17,2021 - June 2021 Quarterly Update Motices were mailed on May 22nd, Appeal Deadline is July 6th

o April 2022 —Presentation of FY2021 Audit Results MNote: This schedule may be modified based on DOR 3% variance rule
As of June 15, 2020

FY2021 Public Meetings and Hearings, Press Releases, Advertisements and Notices

Engage. Inspire. Prepare.

FY2021 Budget Approval Timeline
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FY2021 Original Budget Highlights




Tentative Budget Changes (7.14.20)

* Allotments Changes:
v +6 Title | Positions

* Equalization Grant Change:
v’ $28.9m (+$0.1m)

* General Fund® Revenue Changes:
v’ $283.1m (+/-$0.0m, net)

* General Fund® Expenditures Changes:

v" Moved $3.0m from GF (Technology
Objects) to the CARES Act Grant

v Other Changes (-50.2m or 0.0%)

* General Fund” Revenue (Under)
Expenditures Change:

v' -$5.0m (+$3.2m)

* Federal Grant Changes:
v' $18.7m (+$0.0m, net)

* Total General Fund Budget:
v' $363.9m (-S0.2m or -0.1%)

* Excludes Grants and Transfers to Other Funds

Original Budget Highlights
30,711 Enrollment Projection (+485 or 1.6%)
3,616 Total Allotments (11 Increase, net or 0.3%)
$363.9m Total Budget

- Includes -
$291.0m General Fund Budget

v' 10.4% or $17.5m QBE Austerity Reduction

v' $28.9m Equalization Grant

v TRS Employer Contribution Reduction (19.06%)
v/ COVID-19 Contingencies

v’ Deficit Mitigations

v' 69% Instruction

v' 90% Payroll Expenditures

$23.3m Special Revenue Fund
v' $5.8m Increase in Federal Grants (CARES and L4GA)

$16.4m Capital Projects

v’ Realigned Projects and Reserved Funding for
Transportation, Technology and Maintenance

v SPLOST VI Collections Begin

FY2021 Original Budget Highlights




Var to

Tentative
FY20 Budget FY21 Budget Change % 7.14.20 %
Salaries S 181.8 S 1835 S 1.7 0.9% S (0.3) -0.2%
Benefits 78.0 74.9 (3.1) -4.0% S (0.0) 0.0%
$ 259.82 $ 2584 $ (15) -0.6% $ (0.3) -0.1%
Professional Services 7.6 7.1 (0.5) -6.5% S (0.0) -0.2%
Technology 7.7 4.1 (3.6) -473% S (3.00 -42.7%
Utilities 5.2 5.4 0.2 4.8% S 0.0 0.8%
Textbooks and Books 2.8 1.3 (1.5) -52.6% S 0.0 1.1%
Supplies 1.7 2.6 09 547% $  (0.0) 0.0%
Vehicle Purchases 1.8 0.3 (1.6) -86.4% S (0.1) -16.7%
Fuel 1.6 1.4 (0.2) -13.2% $ 0.0 0.7%
Other 7.9 7.5 (0.4) -4.8% S 0.1 1.9%
S 363 $ 29.7 (6.6) -18.2% $ (2.9) -8.9%
= Salaries and Benefits & Outsourcing = Other Grand Total S 29%.1 $ 288.1 S (8.1) -2.7% $ (3.2) -1.1%
*Excludes Non-QBE Grants and Transfers to Other Funds
Highlights
* $258.4m Payroll (90%) * -6.5% Professional Services
* $39.7m Other Operating (10%) * -52.6% Textbooks & Books

* S4.1m Technology ($3.5m Non-GF) ¢ -86.4% Vehicle Purchases
* $5.4m Utilities (S1.41 sqft)

(millions)

General Fund Expenditures: by Object




Governmental Fund Type

Original Budget Presentation
Paulding County School District

July 1, 2020 through June 30, 2021 ® $3639m Total BUdget

The budget will be considered for final adoption by the Board of Education at 8:30 AM EST, July 28, 2020 in

the Board Room of the Paulding County School District. - Incl udes o
Special Capital Debt School Total o
General Revenue Project Service Nutrition ~ Governmental ] $291-Om General Fund Budget
Fund Funds Funds Funds Program Fund Types
Estinmated Revenues: » $52.7m GF Beginning FY21 Fund Balance
Local Taxes 4 98,023,000 $18,380,493 $ 20,000 4 116,423,493 . .
Local Sources 2,075,549 $ 4,720,527 30,000 4 5,513,976 12,340,052 ‘/ $5 0 . 1 m U Nnass |g ne d
State Sources 184,351,869 1,310,396 338,955 186,501,820 . -
Federal Sources 19,117,326 8,734,508 27,851,924 v 21 mths PrOJected Expendltu res
Transfers from Other Funds - 1,817,475 8,922,375 743,043 11,482,893 ‘/ .
Total Estimated Revenues $284,450,418 $23,837,853 522,038,964 § 8,942,375 515,330,572 5 354,600,182 _S 5 : O m Reve nue ( U n d € r) Expe n d Itures
Estimated Expenditures: / '$1.6m TranSferS tO Other Funds
Instruction $198,865,470 514,273,533 $ 213,139,003 .
Pupil Services 11,770,484 1,591,880 13,362,324 ® $461m GF Endlng FY21 Fund Balance
Improvement of Instructional Services 10,835,632 219,907 11,055,539
Instructional Staff Training 372,103 4,796,261 4,668,364 \/ ~$45.1m UnaSS|gned
Educational Media Services 5,014,968 - 5,014,968
GrantjProgral-'n-Admi-nistration 339,275 339,275 ‘/ 18 mths FY22 PrOJeCted Expendltu res
General Administration 1,448,059 229,169 1,677,228
School Administration 19,738,002 25,800 19,763,802 . %
Business Services 1,938,401 - 1,938,401 e S23.3m Special Revenue Fund
Maintenance 20,503,179 - 20,903,179
Transportation 14,997,063 1,104,362 16,101,425 . , ook ok
Central Support Services 3,368,003 5,000 3,373,003 O $164m Capltal PrOJectS
School Nutrition Program - $ 15,994,033 15,994,033
Community Services - - - o
Other Support Services 199,040 43,000 242,040 O $82m Bond Debt Service
Facilities Acquisition / Construction - - 516,449,402 16,449,402
Other Outlays 1,589,950 - 8,199,900 743,043 10,532,893 s 1 6 7 oy
! . m School Nutrition Fund
Debt Service - S 8,204,900 8,204,500 o
Local School Activity and Other 1,121,540 1,121,540
Total Estimated Expenditures $291,040,315 $23,249,727 $24,649,302 & 8,204,900 $16,737,076 $ 363,881,320 ‘/ $3 . 2 m En d | ng F un d Ba I ance
Estimated Fund Balance (July 1, 2020) 52,700,000 1,811,431 16,168,566 1,388,381 4,645,364 76,713,742
Estimated Fund Balance (June 30, 2021) $ 46,110,104 § 2,399,557 $13,558,228 § 2,125,856 S 3,238,860 $ 67,432,605 * |nc|udes State Genera' Fu nd Grants and Transfers
* No Proprietary Funds exist ** State and Federal Grants, Local School Activity and Other
** annual budgets are not adopted for Fiduciary Funds *** Excludes Transfers for Debt Service
1.8 mth (15%) - 1.5 mth (12.5%) Unassigned Fund Balance Target
g g
(millions)

FY2021 Original Budget
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FY2021 K-12 Enrollment FY2021 K-12 Enrollment Growth
31,000 600
1.7%
1.7%
30,500 <00 1.6%
30,000
29,500 400
29,000 300
28,500
200
0.5%
28,000
1o
77,500
27,000 -
FY20116 FY2017 FY2018 FY2019 FY2020 FY[EI?:IH FY2016 FY2017 FY2018 FY2019 FY20 20 FY[E:IH
mEnrolment| 28466 @ 28,807 | 29,209 | 29,710 30,226 & 30,711 mGrowth 134 341 an2 501 516 485
FY2021 Enrollment by Grade
3,000
2,500
2,000
1,500
1,000
500
i K Ist 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th
H FY20 2,123 2,208 2,214 2,197 2,313 2,323 2,381 2,480 2,421 2,684 2,398 2,345 2,139
HFY21 2,061 2,248 2,305 2,283 2,290 2,386 2,420 2,430 2,541 2,683 2,520 2,263 2,281

Enrollment Growth




Enrollment Growth History
FY1996 - FY2021 (P)
9.1%
2,000 8:2%
1,500 8:7%
9.0%
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8.2% 4.0%
L
g 1,000 6.3%
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2 | |
=4
@
E
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0.1% 0.2%
- — -
=
-0.7%
(500)
FYS9 FYOO FYD1 FYO2 | FYO3 FYO4 FYO5 | FYO6 FYO7  FYOB @ FY09 FY10 | FY11 | FY12 | FY13 | FY14 | FY15 | FYl6 | FY17 | FY18 | FY19 | FY20 |FY21(P)
= Growth | 1,071 @ 898 1,358 | 1,425 | 1,223 1,287 1,271 | 1975 1925 1,194 1064 | 535 (18) (188) 141 23 58 134 341 402 501 516 485

Enrollment Growth




Historical Equalization Grant

(millions)

$40.0
$8.9

$35.0

o S1.7 S(0.3)
$30.0 S22 5008) B —Se—-

$25.0

$20.0

$15.0

$10.0

$5.0

v FY10 Frii FY12 FY13 FY14 FY1s FY16 FYi7 FY18 FY19 FY20 | FY21(P)

Il EG | $163 $17.3 $21.2 $26.1 $35.0 $32.7 $30.0 $27.9 $27.4 $29.0 $28.8 $289

Highlights

* $28.9m or $942 Per-Pupil (~10% of General Fund Budget)
* Removed Austerity Reduction

Note: GaDOE Initial Earnings Sheet 7.21.20

State Revenue: Equalization Grant




Historical Austerity Reductions
(millions)
$25.0
s(1.0) $(0.2)
$20.0 5¢2-8}
$17.5
$15.0
$10.0
$5.0 S(18) : 2
3 5 0.0,
SO s $53  $(0.0)
| | B | |
3 FY03 FYo4 FYO5 FY06 FYO7 FYO8 FY0o9 FY10 FYii FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 |FY21(P)
II Austerity | $1.6 $3.4 $4.0 $4.0 $2.4 $21 $8.1 $16.2 | $19.0 | $20.1 | $20.2 | $19.4 | 5135 $8.3 $3.0 $3.0 S- $- $17.5

Highlights

* 10.4% or $17.5m (S568 Per-Pupil)
 Largest single year per-pupil increase in Austerity in history

Note: GaDOE Initial Earnings Sheet 7.21.20

State Revenue: Austerity Reduction




Varto

Tentative
FY20 Budget FY21Budget Change % 7.14.20 %
QBE Funding, net S 1713 S 1540 S (17.3) -101% S (0.2) -0.1%
Equalization Grant 28.8 28.9 0.2 0.6% S 0.1 0.4%
Local Taxes 93.8 98.0 4.2 45% S 0.0 0.0%
Other Local Sources 2.3 2.1 (0.2) -84% S (0.0) -1.2%
Total GF Revenue S 296.2 S 283.1 S (13.1) -4.4% S (0.0) 0.0%

*Excludes Grants and Transfers to Other Funds

¢ $283.1m Budget

* -513.1m Decrease

* -5581 Per-Pupil Decrease

* 10.4% Austerity (517.5m)

* $28.9m Equalization Grant

* S4.2m Local Taxes, including
* $6.4 Ad Valorem

$100.1, 35%

$28.9,10%

Note: Revenue projection includes an
unmodified millage rate of 18.750

Note: GaDOE Initial Earnings Sheet 7.21.20

General Fund Revenue

m QBE Funding, net

m Equalization Grant

= Local Revenue

$154.0, 55%

(millions)



Var to

Tentative
FY20Budget FY21Budget Change % 7.14.20 %

Instruction S 205.1 S 1981 §$ (7.1) -3.4% S (3.5 -1.7%
Maintenance 20.5 20.9 0.5 2.2% 0.2 0.8%
School Administration 19.7 19.7 0.0 0.1% (0.0 0.0%
Transportation 16.1 14.7 (1.4) -8.8% (0.0 -0.1%
Pupil Services 10.3 11.5 1.2 11.7% 0.0 0.2%
Improvement of Instruction 12.4 11.1 (1.3) -10.4% 0.0 0.4%
Media Services 5.2 5.0 (0.2) -3.1% 0.0 0.3%
Other 6.8 7.0 0.2 2.6% 0.1 0.8%
Total S 296.1 $ 288.1 S (8.1) 27% $ (3.2) -1.1%
*Excludes Grants and Transfers to Other Funds 2% 2% 2%
Highlights

* $288.1m Budget

* -S4.9m or 2.7% Decrease

* $3.0m CARES Act

° Y) i

69% Instruction 2.
* 7% School Admin
° (o) o m |nstruction = Maintenance
7 A M a I nte n a n Ce = School Administration = Transportation

(millions)

m Pupil Services

= Media Services

® [mprovement of Instructional Services
Other

General Fund Expenditures: by Function
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Comparison of Per Pupil Expenditure Allocation

FY21 PCSD Original Budget

B Instruction W Pupil Services

FY20 PCSD Budget FY19 PCSD FY19 Top 35

B Improvement & Media General, Business, Central W School Admin

N Transportaion

65%

FY19 Statewide Average

H Maintenance

Expenditure Comparison




Var to

Tentative
FY20 Budget FY21 Budget Change % 7.14.20 %
Salaries S 181.8 S 1835 S 1.7 0.9% S (0.3) -0.2%
Benefits 78.0 74.9 (3.1) -4.0% S (0.0) 0.0%
$ 259.82 $ 2584 $ (15) -0.6% $ (0.3) -0.1%
Professional Services 7.6 7.1 (0.5) -6.5% S (0.0) -0.2%
Technology 7.7 4.1 (3.6) -473% S (3.00 -42.7%
Utilities 5.2 5.4 0.2 4.8% S 0.0 0.8%
Textbooks and Books 2.8 1.3 (1.5) -52.6% S 0.0 1.1%
Supplies 1.7 2.6 09 547% $  (0.0) 0.0%
Vehicle Purchases 1.8 0.3 (1.6) -86.4% S (0.1) -16.7%
Fuel 1.6 1.4 (0.2) -13.2% $ 0.0 0.7%
Other 7.9 7.5 (0.4) -4.8% S 0.1 1.9%
S 363 $ 29.7 (6.6) -18.2% $ (2.9) -8.9%
= Salaries and Benefits & Outsourcing = Other Grand Total S 29%.1 $ 288.1 S (8.1) -2.7% $ (3.2) -1.1%
*Excludes Non-QBE Grants and Transfers to Other Funds
Highlights
* $258.4m Payroll (90%) * -6.5% Professional Services
* $39.7m Other Operating (10%) * -52.6% Textbooks & Books

* S4.1m Technology ($3.5m Non-GF) ¢ -86.4% Vehicle Purchases
* $5.4m Utilities (S1.41 sqft)

(millions)

General Fund Expenditures: by Object




Var to

Tentative
FY20 Budget FY21 Budget Change % 7.14.20 %
Divisions and Departments
(1) School Leadership Division S 0.7 S 0.8 S 0.0 3.9% S (0.0) -4.8%
(2) Teaching & Learning Division
Teaching & Learning Department 0.1 0.1 (0.0) -20.0% (0.0) -8.4%
Curriculum & School Impr Department 1.3 0.8 (0.5) -37.6% (0.0) -0.4%
CTAE Department 0.1 0.1 (0.0) -16.1% (0.1) -55.2%
Student Services Department 1.2 1.3 0.1 9.5% 0.0 1.0%
(3) Operations Division
Operations Department 5.5 5.1 (0.3) -6.4% (0.0) -0.2%
Transportation Department 5.2 3.4 (1.8) -35.0% (0.0) -0.8%
Maintenance Department 8.7 9.0 0.3 3.3% 0.1 0.8%
(4) Technology Division 5.8 2.7 (3.2) -53.7% (2.9) -52.2%
(5) Business Services Division 0.6 0.6 0.0 2.9% (0.0) -5.5%
(6) Human Resources Division 0.1 0.1 0.0 63.2% 0.0 23.6%
QBE & Local Funds Allocated to Schools 6.4 4.7 (1.7) -26.3% (0.0) -0.4%
Other <1% 0.7 1.1 0.4 51.7% 01  12.5%
Total S 363 $ 29.7 $ (6.6) -18.2% $ (2.9) -9.0%
*Excludes Grants and Transfers to Other Funds.
Highlights
* $29.7m Other Operating * -$4.9m Divisions (6)
* -S6.6m or -18.2% Decrease e -S1.7m QBE & Local Funds
* $3.0m Moved to CARES Act

(millions)

General Fund Expenditures: Other




Paulding County School District Excludes Grants and Transfers to Other Funds
FY2021 General Fund - Original Budget Presentation
% of Budget
Rank Budget FY20 Budget FY21 Budget Change % Change
Revenue:
State and Federal Sources 1 65% S 200,105,601 S 182,967,805 S (17,137,796) -8.6%
Local Taxes 2 35% 93,811,000 98,023,000 4,212,000 4.5%
Other Local Sources 3 1% 2,240,000 2,075,549 (164,451) -7.3%
Total Revenue 100% $ 296,156,601 $ 283,066,354 $ (13,090,247) -4.4%
7.1% -4.4%
Expenditures:
1000 Instruction 1 69% S 205,116,421 S 198,060,579 S (7,055,843) -3.4%
2600 Maintenance 2 7% S 20,450,731 S 20,903,179 452,448 2.2%
2400 School Administration 3 7% S 19,720,596 S 19,738,002 17,406 0.1%
2700 Transportation 4 5% S 16,132,181 $ 14,720,286 (1,411,896) -8.8%
2210 Improvement of Instruction 6 4% 3 11,560,931 S 10,777,445 (783,486) -6.8%
2100 Pupil Services 5 4% S 10,318,332 $ 11,526,235 1,207,903 11.7%
2220 Media Services 7 2% S 5,173,449 $ 5,014,968 (158,481) -3.1%
2800 Central Support Services 8 1% S 3,070,532 S 3,368,003 297,471 9.7%
2500 Business Services 9 1% S 2,011,873 S 1,938,401 (73,471) -3.7%
2300 General Administration 10 1% S 1,482,956 $ 1,448,059 (34,898) -2.4%
2213  Instructional Staff Training 11 0% S 886,784 S 372,103 (514,681) -58.0%
2900 Other Support Services 12 0% S 213,390 S 199,040 (14,350) -6.7%
Total Expenditures 100% § 296,138,176 $ 288,066,301 $ (8,071,876) -2.7%
9.2% -2.7%
Revenue Over/(Under) Expenditures $ 18,424 $ (4,999,946) $ (5,018,371)

Highlights

 -$5.0 Expenditures over Revenue ¢ $5.0m Fund Balance
* S3.0m CARES Act

General Fund Original Budget




FY2020 FY2021 Changes

General General
Fund Grants SNP Total Fund Grants SNP Changes Total
School Based Allotments:
Elementary Schools 1,291.00 74.28 110.00 1,475.28 (1.00) 0.85 (0.15) 1,475.13
Middle Schools 618.00 3.00 60.00 681.00 3.50 1.00 4.50 685.50
High Schools 700.00 5.00 57.00 762.00 (15.00) 2.00 (13.00) 749.00
Total School Based Allotments 2,609.00 82.28 227.00 2,918.28 (12.50) 3.85 - (8.66) 2,909.63
Other Direct Instruction & Support
Curriculum & School Improvement * 27.00 27.00 1.00 1.00 28.00
Student Services * 64.40 1.00 65.40 - 65.40
New Hope (ESEP) 1.00 1.00 2.00 - 2.00
Total 2,701.40 84.28 227.00 3,012.68 (12.50) 4.85 - (7.66) 3,005.03
1) School Leadership Division 8.00 8.00 - 8.00
Central Registration 7.00 7.00 - 7.00
New Hope 10.49 10.49 - 10.49
2) Teaching & Learning Division 5.00 5.00 1.00 1.00 6.00
Curriculum 19.00 19.00 - 19.00
School Improvement 6.00 6.00 12.00 - 12.00
Student Services (94) 18.49 2.92 21.41 8.00 8.00 29.41
CTAE 3.00 3.00 - 3.00
PCCA (91) 5.00 5.00 - 5.00
3) Operations Division 29.00 29.00 4.00 4.00 33.00
Maintenance 41.00 41.00 (3.00) (3.00) 38.00
Transportation 331.00 21.00 352.00 9.00 9.00 361.00
SNP - 12.00 12.00 - 12.00
4) Technology Division 33.00 33.00 (1.00) (1.00) 32.00
5) Business Services Division 16.00 16.00 1.00 1.00 17.00
6) Human Resources Division 9.00 9.00 - 9.00
Superintendent's Office 2.00 2.00 - 2.00
Board and PEF 7.49 7.49 - 7.49
Grand Total 3,251.87 114.20 239.00 3,605.07 6.50 4.85 - 11.35 3,616.42

* Instruction and support allotments based at a non-school facility that directly support students

Original Allotments (All Funds)




Maintenance, 109, 3% Central & Other Support, 42, 1% Business Services, 16, 1%

General Administration, 12, 0%

Improvement of Instr, 79, 2%

Positions FY20 FY21  Change
Instruction 1,772 1,749 (23)
Special Education 661 684 23

Title 1 & IV 35 23 (13)

Pupil Services, 50, 1%

Transportation, 340, 9%

School Administration 206 207 1
Media 66 66 -
School Nutrition (SNP) 239 239 -
- Transportation 331 340 9
School Nutrition (SNP), Pupil Services a3 s0 2
239, 7%
Improvement of Instr 81 79 (2)
Maintenance 110 109 (1)
Central & Other Support 27 42 14
Media, 66, 2% Business Services 16 16 -
General Administration 12 12 -
Total Positions 3,605 3,616 11
School Administration,
207, 6% Instruction per Student 17.1 17.6 0.5
Title | & IV, 23,1% ESEP per Student 6.8 6.9 0.1
Local School per Student 11.0 11.3 0.2
B Other per Student 48.3 47.4 (0.9)
65% SNP per Student 126.5 128.5 2.0
Total K 13 45 68 912
. FY18 216 226 286 286 225
Instruction FY19 216 226  28.6 286 225
FY20 216 226 286 286 225
FY21 26 236 206  29.6 235

Special Education, 684, 19% Instruction, 1,749, 48%

Original Allotments (All Funds)




FY2021 Federal & Miscellaneous Grants Budget Summary

1730
1731
1732
1733
1736
1737
1738
1739
1750
1762
1779
1784
1791
1816
1828
1831
1862
2720
2820
2824
2831
2836
3315
3320
3323
4155
8750
8779
8784
8820
8828
9601

9607

Striving Readers Birth-5

Striving Readers Elementary

Striving Readers Middle

Striving Readers High

L4GA Birth through Age 5

L4GA K through G5

L4GA Middle School

L4GA High School

Regular, Title |

Migrant Education, Title | - Regular

Title IIA Student Support and Academic Enrichment
Title li-A, Improving Teacher Quality

Title li-A, Advance Placement

Limited English Proficient
T3A-Langimmigrant

Idea High Cost Fund Pool

Jr. Rotc

Family Connection - Dhr Grants
Pre-School-Regular Project, Special Education
Vi-B Flowthrough Special Education Fund 404
Special Eduation Parent Mentor

Title VI B, Capacity Bldg

Vocational 85% Grant-Program Improvement.
Perkins Iv - Perkins Plus Reserve Grant
Perkins Plus CarryOver

CARES Act ESSER

Title | Summer

Title IV Summer

Title Il-A Summer

Federal Preschool Summer
T3A-Langimmigrant Summer

MscGr GOSA InnovationFund

Transportation Misc Grant

McDonalds Misc. Grant

1.55%
Budget Indirect
FY20 Budget  FY21 Budget Change % Cost
$ 81,074 S 49,545 S (31,529) -38.9% S 768
289,246 220,752 (68,494) -23.7% 3,422
184,532 121,156 (63,376) -34.3% 1,878
536,489 440,441 (96,048) -17.9% 6,827
- 585,034 585,034 100.0% 9,068
- 1,655,641 1,655,641 100.0% 25,662
- 782,200 782,200 100.0% 12,124
- 891,393 891,393 100.0% 13,817
4,074,942 3,835,450 (239,492) -5.9% 59,449
- 1,831 1,831 100.0%
294,457 279,099 (15,358) -5.2%
668,749 690,537 21,788 3.3% 10,703
4,300 4,300 =
103,622 96,586 (7,036) -6.8%
4,695 4,695 -
75,800 76,241 441 0.6%
478,761 486,671 7,910 1.7%
50,000 43,000 (7,000) -14.0%
107,600 105,578 (2,022) -1.9%
5,394,346 4,968,483 (425,863) -7.9% 77,011
14,400 14,400 =
- - - 100.0%
184,284 194,000 5,716 5.3%
25,000 25,000 -
10,061 10,000 (61) -0.6%
- 3,015,293 3,015,293  100.0%
32,827 = (32,827) -100.0%
20,191 - (20,191) -100.0%
101,600 = (101,600) -100.0%
30,622 - (30,622) -100.0%
1,898 = (1,898) -100.0%
44,914 - (44,914) -100.0%
65,000 55,000 (10,000) -15.4%
- 20,000 20,000  100.0%
$ 12,879,411 18,672,326 $ 5,792,915  45.0% § 220,730

Original Budget:

Federal & Miscellaneous
v’ $18.7m
v" $5.8m Increase

> L4AGA

> CARES Act

General Fund (Appendix)
v $1.4m
v’ -S1.7m Decrease
» Security Grant
» CTAE-Related
» Bus-Related
Funds can only be used

for the intended
purposes of the grant

Fund may not be used
for the general operation
of the district.

Special Revenue Funds - Grants




Paulding County School District
July 1, 2020 through June 30, 2021
Capital Project Fund(s)
* S22.1m Revenue
SPLOSTV SPLOST VI Fund 300 2021 Budget
Revenue: v’ $18.4m SPLOST Collections
SPLOST Collections
Collections $ 14,981,771 § 3,398,722 S 18,380,493 g g
Capital Outlay Program 1,810,996 1,810,996 > SPLOST VI Begl ns In FY2 1
School Security Grants ($30,000) - .
=i —_— o~ - v' $1.8m Capital Outlay Program
Transfers from Other Funds * 950,000 867,475 1,817,475
Total Revenue § 16,817,767 § 4,348,722 § 872475 § 22,038,964 ° S 1 6 5 m EX p en d |t ures
L]
Expenditures:
s A— ¢ sm| * $8.2m Bond Debt Service
Interest Expense 11,506 11,506
SPLOST Projects d b YE
Moses MS 5,884,780 5,884,780 ® S7 7 . O m B O n D e t ( )
Russom ES 4,001,116 4,001,116
Hiram HS 3,722,000 3,722,000 4
= ol e g ding Fund Bal
Tennis Court Repairs 25,000 25,000 1 3 = 6 m E n I n F u n Ba a n Ce
Transportation 750,000 750,000
Technology 250,000 250,000 500,000 ° I d f 11 141 1
sk e e General Fund Deficit Mitigation
Miscellaneous 100,000 950,000 1,050,000
Total Expenditures $ 14,749,402 § 950,000 $ 750,000 § 16,449,402 ° R ea I | g ne d
Revenue Over (Under) Expenditures § 2068365 $ 3,308,722 § 122,475 § 5,589,562
Transfer for Debt Service (8,199,500) . ; (8,199,500) ° C a p E X f rom G F
Estimated Fund Balance (July 1, 2020)** 9,382,352 - 6,786,214 16,168,566
Estimated Fund Balance (June 30, 2020) $ 3250817 $ 3,398,722 $ 6,908,689 $ 13,558,228 > $7 5 O k F un d 3 00
* SPLOSTV Loan Payment (principal): In SPLOST V the transaction results in a decrease to Cash and A/P. In the
General Fund, the transaction results in a decrease to A/R (unspendable) and an increase to Cash (unassigned). S
These funds are then transferred from the General Fund to Capital Projects to maintain an acceptable General > 1 ° O m S P LO ST V
Fund Unassigned Fund Balance.
** Based on FY2020 Budget

Original Budget: Capital Project Funds




Outstanding Bonds.
2014 Series, which
includes 81,700 $1,000
par value bonds or
$81,700,000. These
bonds carry coupon
rates of approximately
3.7% to 5.0%.

4,665 bonds will
mature in FY2021,
leaving 77,035 $1,000
par value bonds or
$77,035,000.

Total Total Debt Outstanding
Date Maturity Interest Service Principal
8/1 2020 S - $ 1,767,450 S 1,767,450 81,700,000
2/1 2021 4,665,000 1,767,450 6,432,450 77,035,000
8/1 2021 - 1,650,825 1,650,825 77,035,000
2/1 2022 4,885,000 1,650,825 6,535,825 72,150,000
8/1 2022 - 1,528,700 1,528,700 72,150,000
2/1 2023 5,125,000 1,528,700 6,653,700 67,025,000
8/1 2023 - 1,400,575 1,400,575 67,025,000
2/1 2024 5,370,000 1,400,575 6,770,575 61,655,000
8/1 2024 - 1,267,575 1,267,575 61,655,000
2/1 2025 5,670,000 1,267,575 6,937,575 55,985,000
8/1 2025 - 1,125,825 1,125,825 55,985,000
2/1 2026 5,985,000 1,125,825 7,110,825 50,000,000
8/1 2026 . 976,200 976,200 50,000,000
2/1 2027 6,295,000 976,200 7,271,200 43,705,000
8/1 2027 - 818,825 818,825 43,705,000
2/1 2028 6,620,000 818,825 7,438,825 37,085,000
8/1 2028 - 694,700 694,700 37,085,000
2/1 2029 6,880,000 694,700 7,574,700 30,205,000
8/1 2029 - 566,900 566,900 30,205,000
2/1 2030 7,145,000 566,900 7,711,900 23,060,000
8/1 2030 - 432,931 432,931 23,060,000
2/1 2031 7,410,000 432,931 7,842,931 15,650,000
8/1 2031 - 293,775 293,775 15,650,000
2/1 2032 7,685,000 293,775 7,978,775 7,965,000
8/1 2032 - 149,681 149,681 7,965,000
2/1 2033 7,965,000 149,681 8,114,681 -
$ 81,700,000 $ 25,347,925 $107,047,925
FY2021 Activity

Original Budget: Debt Service Funds




For Success Today and TOmorr ow
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st. 187%

Engage. Inspire. Prepare.

Appendix




SPENDING RESOLUTION

WHEREAS, the Paulding County Board of Education has been unable to adopt a budget for
the fiscal year beginning July 1, 2020 and ending June 30, 2021; and

WHEREAS, the public exigency is best served by authorizing the superintendent to continue
to expend the funds to continue operations;

NOW THEREFORE, BE IT RESOLVED by the Paulding County Board of Education that the
superintendentis authorized to expend funds from all sources for the month of August, 2020 not to
exceed one-twelfth of the final amended budget for all funds for the fiscal year ending June 30,
2020 plus debt services and proper expenditures, acquisition of school buses previously approved
by the board, textbook acquisition and school supplies as needed to prepare for the beginning of
the 2020-2021 school year, and such other funds known to be used in August or as previously
authorized by the board of education.

This 28t day of July, 2020.

PAULDING COUNTY BOARD OF EDUCATION

August 2020 Spending Resolution (if needed)




FY20 Budget  FY21 Budget Change %

Ad Valorem S 819 S 883 S 6.4 7.8%
Title Ad Valorem S 9.3 S 70 S (2.3) -24.6%
Other Sales Taxes S 25 S 27 S 0.1 4.8%
Other Taxes S - S - S - 0.0%
Total S 93.8 §S 98.0 S 4.2 4.5%

Highlights

* $98.0m Budget

* S4.2m or 4.5% Increase
* $6.4m Ad Valorem

¢ -S2.3m TAVT

N 88.3, 90%
Note: Revenue projection includes an > ’

unmodified millage rate of 18.750 = Ad Valorem = Title Ad Valorem = Other

(millions)

General Fund Revenue: Local Taxes




FY2021 General Fund Grants Budget Summary
Budget
FY20 Budget FY21 Budget Change %
Expenditure Summary by Program
1435 CS4GA ) 24,962 S - $ (24,962) -100.0%
1565 Hygiene Grant S 8,007 S = S (8,007) -100.0%
1695 School Security Grant S 971,897 S - S§ (971,897) -100.0%
2411 Pupil Transportation - State Bonds S 428880 S 276,777 S (152,103) -35.5%
2620 Preschool Handicapped State Grant S 735872 S 659,562 S (76,310) -10.4%
3019 Vocational Supervisors S 28,280 S 25,347 S (2,933) -10.4%
3529 Extended Year Ag. S 15,622 S 19,693 S 4,071 26.1%
3532 Vocational Construction Related Equipment - Stat S 385,000 $ 43,022 S (341,978) -88.8%
3540 Apprenticeship - Spec Approp S 36,639 S 32,840 S  (3,799) -10.4%
3550 Vocational Industry Certification State S 38,000 S 8963 S (29,037) -76.4%
3553 Extended Day-Agriculture ) 18,551 S 23,386 S 4,835 26.1%
3554 Extended Day-Technology/Career S 116,218 S 98,178 $ (18,040) -15.5%
7050 Math And Science Supplement S 219,007 S 196,296 S (22,711) -10.4%
9191 GF Instruction NHEC PCCA S 60,397 S - S (60,397) -100.0%
$ 3,087,332 $1,384,064.00 $5(1,703,268) -55.2%

Original Budget: General Fund Grants




SNP Fund Balance
Historical and FY20 & FY21 (with and without HVAC)
57,500,000

57,000,000

5811875

56,500,000

56,000,000

$5,500,000 5162,274

55,000,000
5(1,079,638)

54,500,000
5(344,212)

54,000,000
53,500,000
5(1,406,504)
53,000,000

52,500,000 :
2015 2016 2017 2018 2019 2020 2021(P)

B wf HVAC 56,075,853 56,887,728 55,806,506 54,816,867 55,295,766 54,645,364 53,238,860
s F B i 0 HVAC 55,295,766 55,458,040 54,301,152

* FY21(P) FB $3.2m with HVAC Expenditures, 2.4-month reserve
* FY21(P) FB $4.3m without HVAC Expenditures, 3.2-month reserve
* Best Practice: 2 to 3 months expenditure reserve

School Nutrition Program Fund Balance
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